Applicants:  As part of your grant application, please complete the blank version of this chart (see tab on our Web site) by developing clearly defined and measurable objectives for your proposal. Examples relating to youth, collegiate, and adult entrepreneurship grants are provided below to assist you in completing the chart.
	Objectives
	Relevant Historical Data/Experience
	Grant Results
	Source of Data

	
	
	Expected Results
	Actual Results1
	

	YOUTH EXAMPLE:

Increase program reach and impact in 2009 by adding sites and raising student enrollment and attendance at each 
	EXAMPLE:
2009:

4 sites in Cuyahoga County 

90 students enrolled (75% capacity)

Average daily attendance – 75%
	2010:

6  sites in two counties

153 students enrolled (85% capacity)

Average daily attendance – 85%
	
	EXAMPLE:
Registrations

Attendance records

	YOUTH EXAMPLE:

Increase students’ financial literacy and understanding of key entrepreneurship principles  
	None; need to develop and administer short pre-program test to establish students’ baseline knowledge


	Pre- and post-program test administered to at least 85% of participants

Average number of correct post-program responses increases by 75% over pre-program average
	
	Program participation data

Pre- and post-program test scores

	COLLEGIATE EXAMPLE:

Expand financial support for the college’s entrepreneurial internships through increased funding from donors and companies offering internships
	2008-09:
32 donors provided $104,000 for internships 

12 companies sponsored 16 internships providing $41,000 in funding
	2009-10: 

Total financial support for internships increases by at least $25,000 
Number of donors increases by 25%
Company-sponsored internships increase to 25 
	
	Internal fundraising records
Internship records

	COLLEGIATE EXAMPLE:

Positive student attitudes toward entrepreneurship and the potential to start businesses in Northeast Ohio 

	Pre-program surveys (to be developed)

Published data on student attitudes about the region’s career and business start-up potential 
	100% post-program survey return rate 

Post-program surveys indicating:
-90% are enthusiastic    about entrepreneurship

-Higher-than-average enthusiasm (at least 15% higher) for starting a business compared with published averages for the region 
New venture starts—one per cohort within two years
	
	Post-program surveys
Published data 

	ADULT EXAMPLE:

Significantly expand service base

	FY07:  17 companies added

FY08:  27 companies added

FY09:  41 companies added


	FY10:

At least 25 new ventures have received services (advice, referrals, etc.) during the year
	
	Internal client records including names, company descriptions, and description of services received

	ADULT EXAMPLE:

Ensure that clients receive the type and quality of entrepreneurial support and counsel they need
	No formal data collected now –  mostly anecdotal feedback 
	At least 90% of responses indicate that they are satisfied or very satisfied with support received

Survey return rate of 90%

Evidence that feedback has been/will be used to address identified deficiencies
	
	Bi-annual survey (to be developed)

Management reports









 This column is to be completed at the end of the grant period and submitted with final report.

